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Purpose of Today’s Session

* Provide background information on the need
for reporting and documentation of Clean
Water Fund grant dollars

* Connect you to resources to help with your
eLINK reporting needs



It Never Hurts to Start at the Beginning
of the Movie...
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s, Where does the process start?

Clean Water

Legislative BWSR Board Request for fund

Appropriation Policy Proposals RO,
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In the Beginning:
sd.  Legislative Rules of the Game

“money... must supplement
traditional sources of funding for
these purposes and may not be
used as a substitute.”

“Priority ... must be given to
proposals involving grants that will
be competitively awarded.”

A project receiving funds from the
clean water fund shall include
measurable outcomes...”

“...long-lasting public benefit,
include a local match,

“be consistent with TMDL
implementation plans or local “Keep water on the land”...
water management plans.”

2010 BWSR Academy
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BWSR Policy approved by Board

e 1.0---Applicant Eligibility Criteria and Requirements

e 2.0---Match Requirements

e 3.0---Eligible Activities

* 4.0---Ineligible Activities

e 5.0---Structural Practice and Sign-Off Requirements

* 6.0---Grantee administration of Clean Water Fund Grants
e 7.0---BWSR Grant Closeout and Reporting Requirements



% BWSR Grant

Minnesota
Boardof .
Water & Soil

o Closeout Procedures:

R

Compliance

Work Plan
Review

Records
Management
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Office of Grants Management

* State develops policies that BWSR must follow

* Policies relate to payment, monitoring, and
issuance of grants from BWSR

* Refer to information from BWSR Academy
Sessions “Financial and end of Year Reporting”

MN Office of Grants Management Policies Website:

http://www.admin.state.mn.us/ogm policies and statute.html



http://www.admin.state.mn.us/ogm_policies_and_statute.html
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Telling the Story...

Resources

CWF Grant

B Grant Management &
Reporting
M Project Development

Technical and Engineering

M Materials and Labor
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The Clean Water Fund
has Moved the Cheese

#1 BESTSELLER

An A-Mazing Way to Deal with Change
in Your Work and in Your Life
— ==

The World's Most Popular Management Method
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Connecting Project Results to Reports

eLINK
Interim
Report(s)

CWF eLINK Project

Application Work Plan Completed

2010 BWSR Academy 13



e eLINK Work Plan Outline
eLINK Work

Plan Completed

eLINK
Application
I | I
Initiatives Laod aqd Water Attachments
| Projects
Cooperators Cooperators
Fund Manager Fund Manager
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One Grant Type =
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ey One Work Plan

Clean Water Fund and Competitive Grant Types

 Runoff Reduction

* Clean Water Assistance

e Shoreland

e SSTS Inventory (MPCA)

e SSTS Program Enhancement

e SSTS Abatement

* Feedlot (CWF and General Fund)

* Upper Mississippi River Basin Initiative (MRBI)




o Before you begin...

Resources

e Instructions: Print off and
read any instructions or
guidance materials from
BWSR

e References: Keep your
original application,
BWSR policy document,
and grant agreement
handy.

* Help: If you have
guestions, contact BWSR




Initiative Types

Resources

e Admin/Coordination: 5% maximum allowed for grant
management and reporting of Clean Water Fund grants.

 Project Development: Generally, LGU work before
financial assistance contracts with landowner are in
place.

e Technical and Engineering (TE): Detail on who is
providing technical services, staff qualifications and
standards being used. Generally, LGU work done after
financial assistance contracts are in place.
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Land and Water Project
Module Overview

Applicable Tabs in Module

Details
Indicators
Cooperators
BMPs/Activities

Financial Services

Attachments (optional)

2010 BWSR Academy

18



%  Setting up the Grant Application
in eLINK

* Purpose: Aggregates information into one

place

— Provides additional detail that can’t be
captured in other modules in eLINK

— Links “Initiatives” and “Land and Water
Projects”
— Automated grant submittal process

— Paper trail for work plans, reports, and
attachments
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¢ ] | [3E

@ Grant Application Search [ }

»

F?T © [J [‘.E_j © ;'_;‘)iPagev ;_E:‘(JToolsv

jhrubeso({Logout)

October 18, 2010

~uuperators
Grant Search
Add Grant
Application Search
Adjudication Search

Fund Manager

Stormy District (SWCD)

Year
| | v [ | MActive
Search Results:

Year Grant Name Grart Type Active
» |2D‘H} 2010 - Clean Water Assistance - CWF CWF - Clean Water Assist. Y

2010 2070 - Runeff Reduction - CWF CWF - Runoff Reduction Y

2010 2010 - Shoreland Improvemert - CWF CWF - Shoreland Impr. Y

20m 20711 - Feedlot - CWF CWF - Feedlot Y

20m 2011 - SSTS Abatement - CWF CWF - S5TS Abatement Y

201 20711 - Upper Mississippi River Basin Initiative CWF - MRBI Y

2011 2011 Cost Share Base Grant Cost Share Y

Select a grant from above and dlick the Applications button

Search

Applications

2010 BWSR Academy
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Creating the Work Plan
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Application

dows Internet Explorer,

@ Jw ] httpeffelinkaweb, biwst .staks.mn. s L INK4Web Grants AppicationSearch. aspx

W

€ Grant Application Search | |

jhrubes0({Logout)
Stormy District (SWCD) e I—I N K4We b (Ef
October 18, 2010 Grant Application Search W,

Search Criteria:
-

Search

Grant Name Grant Type

Grant Search
Add Grant
Application Search jAgency,
Adjudication Search W
(Objectives |

Search Results:

projoct= —— |PRSRNE it Tpe e

[nitigtives | ~
» [2010 2010 -Clean Water Assistance - CWF CWVF - Clean Water Assist Y
Map Viewer | 2010 | 2010 - Runoff Reduction - CWF CWF - Runoff Reduction Y
2010 | 2010 - Shoreland Improvement - CWF CWF - Shoreland Impr. Y
- 2011 | 2011 - Fesdiot - CWF CWF - Feediot Y
20011 | 2011-SSTS Abatement - CWF CWWF - SSTS Abatement Y
= 2011|2011 - Upper Mississippi Fiver Basin Intiative CWF - MRBI ¥
2011|2011 Cost Share Base Grant Cost Share ¥ v

Name Cument Status

v
Minnesota
B
ol 2010 Shoreland Project for Joe Public plan Approved by BWSR m
E T
PP, Lake Bleven Shoreland BMP Installation

Dorne € Internet F100% v

7y start
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Application Tab

/= Grant Application - Windows Internet Explorer,

———,
@ /:l - \;e_ http:ffelinkdweb buwsr skate mn.us/eLIMNE4Web/Grants/ ApplicationPage. aspx 7function=add&granttfpid=206 3506 "l 5| R | | p -
n r — N 2
'ﬁ;‘? E&L? @Grant Application ] l % Page - _E:; Toals -
jhrubeso{lLogout) LI N K4W b i~
Stormy District (SWCD) e e
October 18, 2010 Grant Application
ng;:‘irg;;ce'1ter LV ec il Projects /Initiatives | Status | Attachments | Grant —
GFEHES Grant Name: 2010 - Clean Water Assistance - CWF
Grant Search .
Add Grant Application Name: |
Application Search . ’7
Adjudication Search Sprsed CHEG
i Amount Awarded: 50.00
Projects ) TMDL finalized and
LI sy | '~ implementation plan approved?
¢ ) Name (_)f.\ﬂ.later Resource targeted | |
=4 (EFEEIEEE
( ) ‘Watershed Name (81 Majors) | |
) 8 Digit HUC Code (81 Majors) | k"
7,
rnguil ) TMDL Implementation Plan
10es. \__. + Reference/Description: >
Paghylgfuiighaih,
) Local Water Management Plan
\,;, ~ Reference/Description:
)- ‘What hydrology impacts will this
.. project have?
—
)
Done Internet ud
@
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Application Tab Continued

it Application 'indows Internet Explorer

@ Jw ] httpffelinkaweb, buwsr.staks.mn. us L THK4Web Grants ApplicationPage. aspx?Function=addiarantrpid=2063506 v [*2|| X P~
UL oA | @ Grant Application | | - b - mmn - iy Page v S0 Teols -
— A
) Estimated Reduction Pollutant #1 \
!

) Pollutant #2
) Estimated Reduction Pollutant #2
!
Pollutant #3
W,
) Estimated Reduction Pollutant #3

) The primary impact on hydrology v

o is:

) Volume of change (acre feet):
b

) How is the hydrologic impact
‘.. calculated?

) The pollutant causing the
< impariment is:

) ‘What is the Total Maximum Daily
", Load for the pollutant you are

) If the project addresses a TMDL,
‘" what portion of the required load
reduction will this address?

) Success for this application will be
‘2. measured by:

Secondary benefits of this project
include:

N

VlawApphcatmn][ ok “ Cancel “ Apply ]

Dorne € Internet F100% v
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= Projects/Initiatives Ta
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= Grant Application - Windows Internet Explorer

- ==
@ = |é. http:/felinkdweb, bwsr state. mn.us/eL INK4WebfGrants| ApplicationPage . aspx Ffunction=addigr antrfpid=206 3506 V| *y | K ‘ | 2
jhrubes0{Logout) e LI N K4Web

Stormy District (SWCD)
October 18, 2010 Grant Application

{& Grart: Application

Information Center | i s FH—
MULUIEULRS WIS application |75 {74 Ll 0l Status | Attachments | Grant
Attach All Projects/Initiatives ]

Grant Search
Add Grant Project Name Primary Participant Home Phone Amount Planned  Amount Spent
Application Search
Adjudication Search

Projects

Initiatives |
und Manager

Map Viewer |
User Preferences

Minnesoia Please review the following errors:
l'd(!fS " Application Name is required

%& o Name of Water Resource targeted for activities: is required

Watershed Name (81 Majors) is required

TMDL Implementation Plan Reference/Description: is required

Local Water Management Plan Reference/Description: is required

Volume of change (acre feet): is required

How is the hydrologic impact calculated? is required

The pollutant causing the impariment is: is required

Success for this application will be measured by: is required

Secondary benefits of this project include: is required

IVIEW Appllcatmn” Ok ]I Cancel ][ Apply

Done 2010 BWSR Academ @ mermet N
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Project and Initiatives Tab

dows Internet Explorer

skate.mn.us MRS "l
Flle Edit ‘View Favaorites Tools  Help
Sp Favorites | 5 @ Suggested Sies + & Free Hotmail £ | Get More Add-ons +

(& Grart Application Y mm v Page - Safety - Tools -

mdrewit0{Logout)

Stormy District (SWCD) e LI N K4We b

October 19, 2010 Grant Application

Information Center | 5 o S—
T ———— Application || gaea(iicii -l Status | Attachments | Grant

ooperators

[ Attach All Projects/Initiatives ]
Grant Search
Add Grant Project Name Primary Participant Home Phone Amount Planned  Amourt Spent Link

Application Search } | 2010 Stormy Shoreland Project Admin $5.000.00 $0.00 Edit

Adjudication Search
2010 Stormy Shoreland Project Developme $7.500.00 $0.00
m 2010 Stormy Shoreland Project Technical $15,000.00 $0.00
Projects Public participation $0.00 $0.00
Initiatives |
Conor's Example Shoreland Project Joe Q. Public - $25,000.00 $35,000.00
Map Viewer | Big Lake Association CWF Admin $2.500.00 $0.00
(Summary Reports | ;
Sammary Jepars CWF Shorsland Stabilzation Project #1 $3.000.00 5000

View Apphcatior‘l] [ Ok ][ Cancel ” Apply

Done " Trusted sites fg v ®00% v

2010 BWSR Academy
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Boiat Status Tab

Resources

Submit Work Plan and Reports Why is this tab important?

_* Electronic tracking of work
A p— = plan and report submittals

== ot T to BWSR
W&i . : -
= v * Assists BWSR in tracking of

4 from Adjudicacion
LS status Histor
St O et DucDwe  SwtDue Endlse  Commerts
Toed Morm Workplan i BISA - Cortral ffice (B B o Adudomen
an Submated Stomy Danct (SWCD) WA |

 Addresses “request” from
e Legislative Auditor




Boiat Attachments Tab

Resources

eLINK Records Documents

(2 Grant Application - Windows Internet Explorer &

S —— s -  elLINK

File E‘dit View Favortes  Tools  Help

¢ Favorites | 515 (@ Suggested Si el il & | Get More Add-ons ~ K

a Bi- B O @ e sty oo @ " automatlca”y

rs';i:?n“:l:isltl:ic::lswcn) eLI N K4Web ﬁ{_{[.\

October 19, 2010 Grant Application 4WWE5"'_ = ke e pS a S ave d
v4.212.0

copy of the work
plan and reports
in PDF format

VVVVV e T  Grantee can also
add other
attachments or
documentation
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Additional Considerations

Resources

* Clean Water Fund requires more up front
work plan development than past BWSR

grants
* Transparency with work plans and BWSR data

* Deadlines for BWSR work plans and grant
agreements



i, Clean Water Fund Reporting

Resources

Interim Reports

Final Reports

e August 1t and February 15t
due dates for eLINK reports

* Interim reports are updates
of the work plan initially
developed in eLINK

e Electronic submittal of
interim reports required

BWSR developing a final
report summary within
eLINK

eLINK Final Financial Report

Web posting of final report
materials

Additional documentation
or products




Minnesota
Board of

Water & Soil
Resources

Work Plan Modifications

Contact your Board
Conservationist (BC) or
Clean Water Specialist
(CWS)

* All work plan modifications

must be approved by BWSR
and documented in eLINK

Request must be made well
in advance

Modifications
Grant Extensions

Grant Extensions

Only granted under
extenuating circumstances

Approval by BC, CWS, and
Grants Coordinator needed

All BWSR policies and
procedures must be
followed

Flood Counties grant
agreements extended
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i,  What goes in, can come out

Resources
P T YN

Trigger Test Workplan
LGU Logo
Here Stormy District SWCD
Paste Project Description Here
BMP Summary
BMPs BMPs Linear Total
EMP Name entered  installed® FL Mapped BMPs
Filter Sirip - 303 1 1 533 1
‘Stream Channel Stabilization - 584 1 1 275 1
Streambank and Shoreline Protection - 580 1 [ .0
Totata: 3 2 2
“Note: BMPs entered in eLINK are considered to be “Instalied on the ground™ ¥ an “aciual completion dste” has been enleved for the project.
EQLLUTION REDUCTION ESTIMATESS)
-Pestiides
Diazin (including 2.3,7,8-TCDD) 550 pra
~Water Poilution (Reduction Estmates)
Phosphorus (est. reduction) 800 Lbsir
Sediment (TS5) 3475 TonsiYr
Sail (est. savings) 19.00 Tons/r
Grant Fund Name Starting Balance Budgeted Spent
2010 - Shoreland Improvement - Stomy District (SWCD) $6.000.00 $56,00000  $35,000.00
Other Funds Used Budgeteq Aporoved Soent
Stormy SWCD Gash Match 55.000.00 50.00 50.00
Ducks Uniimited Grant 52.500.00 50.00 30.00
Big Lake Association $1.500.00 50.00 50.00
$5.000.00 $0.00 $0.00)

1026201



Reporting CCMI Projects

Resources

* LGU Reports:

— Project already exists in eLINK
— Project is included in CWF work

e CCMI (Conservation Corp of MN and lowa)
Reports:

— New projects not already in eLINK or associated
with other CWF grants



Where can | get help?

BC

CWS

Conor

BWSR Academy

BWSR Web site and guidance materials
On-line training

Suggestions?



