
BWSR Academy 2015 – Concurrent Sessions Schedule August 18, 2015 
Tuesday 

October 27 
Track 1 

Org Capacity 
Track 2 

Technical 
Track 3 

Wetlands 
Track 4 

Program 
Track 5 

Emerging Issues 
Track 6 

Workshops 
Track 7 

Second Chance 
Office 
Hours 

10:00-10:30 Opening Comments 

10:30-12:00 

Grants: 
Ever Wonder what a CWF 

Application & an Oil Change 
have in Common? 

How to See the Tree 
Through the Woods: 

Growing Your Forestry 
Assistance Capacity 

WCA Rule Interpretation:  
50 Shades of Grey! 

Get Your Wings 
with the Pilots of 

One Watershed, One Plan  
Also offered 10/28, 8:30  

Climate Adaptation: 
The Expanding Role of 

Conservation Professionals 
WCA 101   

1:30-3:00 
A Legal Perspective on 

Public Human Resource 
Management 

Welcome to the [Urban] 
Jungle:  Setting Stormwater 

BMPs up for Success in 
Complex Urban Landscape 

WCA 301: 
 Examples of “Real World” 
Applications & the Review 

Process 

Conservation Universe: 
Orientation to the Who, 

Why, & How of Your Role 
in MN Conservation  

Field Office of the Future:  
Utilizing Innovative 

Technology   

Working in Accounting is 
Not All Fun & Games! 

Part 1 

RIM Updates & 
Opportunities 

Also offered 10/28, 1:00 
 

3:30-5:00 
Conflict Resolution: 

Real Skills for the Real 
World 

New BWSR Wetland 
Restoration Guide 

There are No Easy 
Delineations 

Also offered 10/29, 8:30 

World’s Best Bragger: 
How To Tell Everyone How 

Great You Are 

Planning & Zoning 101 for 
Conservation Professionals 

Working in Accounting is 
Not All Fun & Games! 

Part 2 

eLINK 101: 
Help! I'm lost in eLINK! 

Also offered 10/29, 8:30 
 

 

Wednesday 
October 28 

Track 1 
Org Capacity 

Track 2 
Technical 

Track 3 
Wetlands 

Track 4 
Program 

Track 5 
Emerging Issues 

Track 6 
Workshops 

Track 7 
Second Chance 

Office 
Hours 

8:30-10:00 Collaboration: 
Unraveling the Mystery 

Preliminary Guidance on 
SWCD Role in the 2015 Soil 

Erosion Legislation 

Using MnRAM for Ag 
Banks, ENRV, & 

Preservation 
RIM 101:  The Basics 

Using Innovative 
Technologies to Mitigate 
Phosphorus Impacts from 

Urban & Ag Runoff 

Soils & Plant Lab - Part 1 
Soils Only Lab also offered 

10/29, 10:30 

Get Your Wings 
with the Pilots of 

One Watershed, One Plan 
Also offered 10/27, 10:30 

Fiscal Compliance 

10:30-12:00 Time Flies 
Conservation Buffers & 

Upland Treatment 
Also offered 10/28, 1:00 

Practical Application of 
MPARS & Environmental 

Review for Wetland 
Projects 

Getting Automatic with the 
Grants Administration 

Manual 
Also offered 10/28, 2:45 

Crossing the Line: 
Sharing Service Across LGU 

Boundaries 
Soils & Plant Lab - Part 2 

Buffer Program: 
Where are we now? 

Where are we going? 
Also offered 10/29, 10:30 

eLINK Office Hours 

1:00-2:30 Meeting Best Practices, 
Open Meeting Law 

Projects Without Lawsuits: 
Getting Your Plans in the 

Ground 

The Newest WCA Statute & 
Anticipated Rule Changes 

RIM Updates & 
Opportunities 

Also offered 10/27, 1:30 

Maximizing Pollinator 
Habitat  - Part 1 

Prioritize, Target, & Measure 
(PTMing) 

Part 1 

Conservation Buffers & 
Upland Treatment 

Also offered 10/28, 10:30 
 

2:45-4:15 
Strategic Planning & 

Visioning for Your 
Conservation Organization 

Assessing & Maintaining 
Stormwater BMPs:  

Sediment to Vegetation 

Got Findings?  TEP 
Procedures & Writing 

Concise Findings of Fact 

RIM Title Insurance 
What is Title Insurance, why 
do I have to get it, & how do 

I resolve issues? 

Maximizing Pollinator 
Habitat  - Part 2 

Prioritize, Target, & Measure 
(PTMing) 

Part 2 

Getting Automatic with the 
Grants Administration 

Manual 
Also offered 10/28, 10:30 

eLINK office hours 

 

Thursday 
October 29 

Track 1 
Org Capacity 

Track 2 
Technical 

Track 3 
Wetlands 

Track 4 
Program 

Track 5 
Emerging Issues 

Track 6 
Workshops 

Track 7 
Second Chance 

Office 
Hours 

8:30-10:00 Successful Facilitation Don't Treat Your Soil Like 
Dirt 

An Overview of Peatland 
Restoration Techniques 

eLINK 101: 
Help! I'm lost in eLINK! 

Also offered 10/27, 3:30 

What about Bob?  Putting 
People into PTM! 

Farm Bill Assistance 
Workshop 

Part 1 

There are no Easy 
Delineations 

Also offered 10/27, 3:30 
 

10:30-12:00 

The "E"ssentials of 
Leadership: Empowerment, 

Encouragement, 
Engagement 

Hydrology 101:  How 
Hydrology Relates to Most 

of What We Do 

Off-Site Resource Reviews:  
Tools & Tips 

The Cure for What You've 
Contracted 

Buffer Program: 
Where are we now? 

Where are we going? 
Also offered 10/28, 10:30 

Farm Bill Assistance 
Workshop 

Part 2 

Soils Lab 
(soils only)  

 


