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Rep. Rick Hansen, Rep. Dennis McNamara

and BWSR Manager Kevin Lines gather to

celebrate the 25" anniversary of the RIM
program in September 2011.

25 years of accomplishments

Since its inception in 1987, the Minnesota Board of Water and Soil Resources (BWSR) has embraced
a unique business model. We are a small agency of conservation professionals that partners with federal,
state and local governments to deliver conservation on private lands. Our programs improve and protect

the state’s soil, water and wetlands and enhance fish and wildlife habitats.

Cost-Share Program

Beginning in 1977, the state Cost-Share Program has provided funding to Soil and Water
Conservation Districts (SWCDs) for the implementation of conservation practices that protect and
improve water quality by controlling soil erosion and reducing sedimentation. Since the agency was
established, staff members have worked through local partnerships to provide financial and
technical assistance for implementation of BWSR-approved conservation practices. More than 3,000
grants have been awarded, totaling more than $60 million.

Reinvest in Minnesota

Established in 1986, the Reinvest in Minnesota (RIM) Reserve Program strives to produce multiple
benefits by encouraging landowners to retire environmentally sensitive land from agricultural
production. As one of BWSR’s most versatile programs, it has been used to leverage a number of
federal opportunities, including Conservation Reserve Program (CRP), Conservation Reserve
Enhancement Program (CREP), Wetland Reserve Program (WRP) and Clean Water Fund-Outdoor
Heritage Fund buffers. More than 60 percent of the RIM acres in Minnesota have been secured in
partnership with the United States Department of Agriculture (through NRCS and FSA), leveraging
more than $300 million in federal funds.

Local Water Management and Planning

In greater Minnesota, counties develop and implement local water plans in concert with soil and
water conservation districts. In the metropolitan area, watershed management organizations
(WMOs) are responsible for surface water planning under the Metropolitan Surface Water
Management Act. In some parts of Minnesota, watershed districts have been established with both
planning and project responsibilities. BWSR staff members provide financial and technical assistance
to support these local efforts by development, review and approval of the plans.

Wetland Conservation Act

In 1991, the Minnesota Legislature approved the Wetland Conservation Act, established to maintain
and protect Minnesota's wetlands and the benefits they provide. Minnesota's Wetland Conservation
Act is considered one of the most comprehensive wetland laws in the country because it provides an
important backstop to augment federal protection programs subject to unpredictable swings in
national policy. As part of the WCA, BWSR maintains a wetland banking program, which contains
more wetlands than any other state in the country.

A BWSR intern reviews the
vegetation of a restored
wetland. BWSR has monitored
wetlands since 1987.

BWSR Executive Director Ron Harnack and
Senator Paul Wellstone watch as Governor
Arnie Carlson signs the Minnesota River
CREP agreement in 1998.



243 Performance, Review and Assistance Program
Since the agency’s inception, BWSR has monitored the performance and activities of local water

Base level management entities. This effort began with the Strive Toward Excellence and Performance (STEP)
performance program, and now continues through the Performance, Review and Assistance Program (PRAP).
assessments Through PRAP, BWSR systematically evaluates the performance of and, where necessary, provides

completed each assistance to local water management entities.
year since 2007

4 eLINK

As early as 1986, BWSR has monitored reports from local units of government that indicate
reporting system progress made in protecting the state’s resources. The method to complete this reporting has
upgrades have changed, first from paper reports (1986-1996), to floppy disk submission (1997-2002) and finally to
been developed the online eLINK database (2003-2012). BWSR is now leading development of a new web-based
since 1986 system to track statewide conservation projects and activities, meant to improve efficiency,
support partnerships and increase transparency for general public access. The new system,
expected to debut in 2013, follows the spirit of reporting requirements of the past — to tell the
story of conservation successes across Minnesota.

Moving into the future...
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Since initial funding began in 2007, BWSR has issued 591 grants, totaling more than $62 million.
Those grants have leveraged additional funding in excess of $18 million. Additionally, 4,092
implementation practices have been installed throughout the state to protect, restore and enhance
the state’s natural resources.

As Clean Water and Outdoor Heritage funding will continue until 2034, BWSR will remain
committed to its business model of a small agency of conservation professionals partnering with
federal, state and local governments to deliver conservation on private lands. Through these
partnerships, implementation practices will be installed to protect, enhance, and restore wetlands,
prairies, forests, and fish, game, and wildlife habitat; and to protect, enhance, and restore lakes,
rivers, streams, and groundwater.
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Governor Jesse Ventura congratulates the The Dallenbach family was the first to enroll in

Hiniker family on the 100,000 acre RIM is the premier wetland the Minnesota River Watershed CREP program.
enrolled in CREP. restoration program in the state.




