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citizen advisory committee

Water, environment, natural resource 
Committee (wenr)

• formed in 1998 as a planning committee

• established as permanent watershed advisory 
committee in 2001
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• purpose is to make recommendations to the County 
Board on matters relating to the CCWMO water 
management plan and budget; and environmental, 
waste and recycling issues
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Committee makeup
• 19 members: broad, diverse group

o 1 county commissioner
o 1 swcd board member
o 1 u of m extension
o 4 municipal reps
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p p
o 2 twp reps
o 10 citizens representing commissioner 

districts and sub-watersheds

farmers, urban residents, rural residents, 
engineers, city staff, watershed administrators  

challenges:

• size of group can make discussion more 
difficult
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• meets bi-monthly making education of group 
difficult

• advisory only  - members sometimes want to 
be doing more

successes:

• continuity due to size and overlapping 
membership
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• diverse opinions and backgrounds
• able to offer technical, user, and policy 

advice (good sounding board)
• flexibility for input platform for other planning 

processes  (tmdl, comp plan, etc)
• tours
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citizen involvement in the watershed

• ongoing advisory committee
• project level involvement example
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tmdl development

• lake and stream tmdl’s
• public involvement process not only required, 
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public involvement process not only required, 
but needed and valued

multiple methods for public input

• wenr committee
• landowner surveys
• public open houses
• website
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• website
• community newspapers
• follow up workshops (for those with interest)
• use local champions

Landowner surveys
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public open houses
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follow up workshops
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lessons learned

• multi-pronged approach is effective
• get  away from public hearing format
• Smaller area issues generate more ownership

use a local voice
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use a local voice
• careful – expectations can run high and 

people will expect action and quick results 
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